
P
R

E
S

O
R

TE
D

 
S

TA
N

D
A

R
D

U
S

 P
O

S
TA

G
E

PA
ID

P
E

R
M

IT
#9

 
S

H
E

LB
U

R
N

E
 V

T

Jennifer & David Adsit
The Anderson Fund
Anonymous
Nancy Ansley
Cheryl & Don Appe
Barbara Baker
Nancy & Jack Barnes
Martha Barton-Rivera
Sharon & John Beal
Peter Bergh
Meg Berlin
Carol Hanley & Richard Bernstein
Virginia Besthoff
Melinda & Bill Bickford
Nancy & Robert Bloch
Michelle Reiter & Dana Bolton
Leslie & Robert Botjer
Jessie & Jeff Bradley
Stephen C. Brooks
Robert G. Brown
Karen & William Bruett
Mary & Charles Brush
Laura Cahners-Ford
Nancy & John Calcagni
Anne & Ted Castle
Lynn & Greg Cluff
Robin & Robert Coleburn
Carol & David Conard
Ruah Swennerfelt & Louis Cox
Susan & Vince Crockenberg
Staige Davis
Birgit & Andy Deeds
Lori & Tom Delia
Marty Illick & Terry Dinnan 
Mariana & Peter DuBrul
Heather & John Dwight
Ellen & John Evans
Raven Davis & Ed Everts
Dana Farley
Teena & Ric Flood
Frances Foster
Liz & Jim Foster
Meg & Steve Foster
Mrs. & Mr. Roger Fridholm
Eunice Froeliger
Alison Gardner
Joan & Walter Gates
Linda & Al Gilbert
Darrilyn Peters & Charles Gluck
Alex Graham
Valerie & Bill Graham
Avery Hall & Andrea Rogers
Linda & Larry Hamilton
Dorrice & John Hammer
Mary Mead & Moe Harvey
Mary Ellen & James Hebert
Janice & Tom Heilmann
Patricia & Thomas Henneberger 

Deb Loveitt & Richard Hertzberg
Carlanne & Carl Herzog
Melanie Goodman & Tim Hotaling
Susan & James Hyde
Edith Illick
Elaine & Frank Ittleman
Carolyn & David Jeppsen
Paula & Steve Johnson
Sally P. Johnson
Paula & Peter Joslin
Josephine & Benjamin Kaestner
Nancy & John Kelly
Joanne Wolfe & Bill Kellner
Virginia & Mac Keyser
Timothy Gus Kiley
Anne Marie & David Kittredge
Karen Cleary & Marvin Klikunas
Jane & Eddie Krasnow
Missy Kraus
Carlie & David Krolick
Phyllis & Alex Kroll
Anne & Jim Lampman
Kate Lampton
Jane & John Lawlis
Betty Ann & Don Lockhart
Anne Mollo & Paul Lord
Karyn & John Lunde
Jill & Mark Lyons
Kathleen & James Manchester
Mary-Anne Martin
Nan & Ben Mason
Jeff McDonald
Danielle & James Menk
Beth & Edd Merritt
Kate & Bob Mesaros
Iris Muggenthaler
Laura & Liam Murphy
Diane & David Nichols
Patricia & Johannes Nunnink
Ann & John Owen
Elizabeth Bassett & John Pane
Martha Perkins
Nancy & Bill Petty
Point Bay Marina
Wendy Bratt & Thomas Powell
Nancy & David Pricer
S & J Pugliese
Deborah Ramsdell
Rosemary & William Raszka
Gay Regan
Ashley Robinson
Molly & Thomas Roland
Nancy & John Rosenthal
Mecca Culbert & Peter Ross
Eleanor Russell
Margaret & Michael Russell
Sandy Schofield
Nancy Severance

Phoebe Siemer
Susan & Craig Sim
Curry & Scott Simmel
Jeffrey Small
Deborah Smith
Meg & Whit Smith
Katherine Snead
JoAnne Dennee & Larry Sommers
Robbie & John Stanley
Roberta & John Stetson
Diana McCargo & Peter Swift
Kit Perkins & Andrew Thurber
Cornelia & Joseph Tierney
Susan & Robert Tucker
Robin & Robert Turnau
Ann Tuttle
Sonja & Bob Ullrich
Mary Van Vleck
Mary & Tim Volk
Julie & Peter Voll
Richard Warren
Sandy Steingard & Scott Waterman
Patricia & Richard Waters
Lynne Bond & David Watts
Sharon Richards & Doug Weaver
Victoria Wideman
Suzanne Lourie & Steven Wisbaum
Jill Sayle Wolcott
Nancy Wood

2011 Board of Directors
Robert Bloch
Laura Crandall
Frances Foster
Marty Illick
Tim King
Phyllis Kroll
Kate Lampton
Jane Lawlis
Edd Merritt
David Pill
Dave Quickel
Mary Volk

Directors Emeritus
Betty Ann Lockhart
Huntington Sheldon

Charlotte  Land Trust
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A new crop of sunflowers, on conserved land, brightens the drive along Route 7 just north of State Park Rd.
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Special Thanks
Logo: Family of Rockwell Kent
Layout: Janice Heilmann
Photos: Frances Foster,
Al Karnatz,VLT
Mary Volk



IINNTTRROODDUUCCTTIIOONN  FFRROOMM
TTHHEE  BBOOAARRDD  PPRREESSIIDDEENNTT

There are people out there who
love strategic planning. Perhaps

some of you fall into that group.
While it isn’t my strong suit, I value
the outcome and realize the impor-
tance of charting a course and
attempting to stick to it—not rigidly,
but with purpose.  

CLT is currently in the middle of a com-
prehensive strategic planning process
aimed at giving us direction for the next
five years. This process has been
instructive to the Board and inspired
some great discussions in our meetings.
We have met frequently over the last
five months to work on the plan. It has
been a real pleasure to work with our
committed and hardworking board for
the many hours they have put into
crafting this plan. Once it’s complete,
we will share highlights with the com-
munity and our members.

I can't think of more important work
than conservation for the long-term
health of our community. For over
25 years the Charlotte Land Trust
has worked to protect the lands of
Charlotte for future generations.
Conservation helps ensure that we
will have good farmland to produce
our food locally, open vistas with stun-
ning views, and that our special natural
areas will be preserved and our town's
essential character will be retained. 

None of our successes would be possible
without your sponsorship. We want to
thank you, Charlotte residents and
friends, for your support of the
Charlotte Land Trust and our work!
We hope you will enjoy reading
our Annual Report.
FFrraanncceess  FFoosstteerr
CCLLTT  PPrreessiiddeenntt

22001111  PPRROOGGRRAAMM  HHIIGGHHLLIIGGHHTTSS::
CCOONNSSEERRVVAATTIIOONN  AANNDD  OOUUTTRREEAACCHH

The Charlotte Land Trust was very
active last year in helping the

Vermont Land Trust conserve the for-
mer Bean farm on the Charlotte-
Hinesburg Road, now owned by the
Hinsdale family. The project was com-
pleted in the spring of 2011. The farm
is an important link in the agricultural
landscape of central Charlotte; in addi-
tion to fine soils, it has an outstanding
natural area of clayplain forest and
wildlife habitat. A public trail easement,
assignable to the Town of Charlotte, is
also part of the conservation project. We
are thankful to the Hinsdale family for
making a very generous bargain sale of
the conservation easement and to the
Town of Charlotte for a grant from the
Town's Conservation Fund.

CLT worked with several landowners in
2011 on possible conservation projects
on a wide variety of lands. These
discussions ranged from exploratory
meetings about the options available
for a piece of land to lengthy and in-
depth processes that will likely result
in completed projects. We have
contributed to the appraisal costs for
two of these projects as a key step in

moving toward a conservation deal.
In addition, we conducted a
detailed site resource assessment
of another property in a section
of town where there has been

limited conservation. 

Since the properties mentioned here are
still works in progress, we do not publish
names because confidentiality is usually
very important. However, it's worth not-
ing these discussions as examples of our
ongoing work with landowners. Even
though many discussions may not result
in conservation, we welcome the opportu-
nity to talk with landowners about the
various options for protecting the best
features of their land.

Outreach and education continue to be
key objectives for CLT. We believe that
our work should coordinate well with
Town goals for the future of Charlotte.
To that end we have participated in proj-
ects where our work and the Town's
intersect, such as the recent sewer serv-
ice area discussion in the village and
planning for a Town trail system.
We also began discussions with the
Conservation Commission on a long-
term conservation effort for an area of
highly important wildlife habitat. 

Our educational efforts this past
year included a well-attended and
interesting panel discussion on
conservation appraisals—a complex and
central issue for any conservation
project. We continued a series of articles
in The Charlotte News on conservation-
related topics and expect to continue
these in the coming year. Some of
these are available on our website
(www.charlottelandtrust.org).We wel-
come suggestions for articles or work-
shops on topics of interest to you.   

The opportunity to get outside and show
off Charlotte's conserved land is always
welcome. This year we sponsored a natu-
ralist-led hike to the Raven Ridge pre-
serve and plan to organize more of these
outings during the coming year.

As always, CLT participated in the annu-
al Town Party.  We thoroughly enjoy this
chance to meet with many of you and to
talk about what we're up to. Be sure to
stop by our table at this year's party and
check out our displays.

OORRGGAANNIIZZAATTIIOONN

As a small, unstaffed land trust, we
believe it is of utmost importance to

maintain a well-managed organization.
In 2011 CLT began work on a new strate-
gic plan for the organization. A profes-
sional land trust consultant is helping us
craft a sound set of updated goals and
strategies with a work plan for accom-
plishing them. We conducted an organiza-
tional assessment a few years ago and
have implemented several features to
ensure continued strong governance and
management. As part of this assessment,
we interviewed our conservation partners
for their honest input about CLT and
were particularly pleased when one per-
son with statewide land trust experience
described CLT as “one of the most effec-
tive small land trusts in the state.”

In 2011 two new board members joined
CLT—David Pill, a local architect, takes
over the role of stewardship management,
and attorney Tim King brings valuable
legal and practical land trust experience.
We are delighted to have both of them join
us. At the same time, we bid goodbye and
thanks to two valued Board members,
Dave Quickel and Phyllis Kroll. They
brought valuable experience to the Board
and worked hard to further our mission.

22001111  IINNCCOOMMEE  AANNDD  EEXXPPEENNSSEESS                  

IINNCCOOMMEE
Contributions $33,759
Interest and Dividend 1,408
Annual town Contribution 6,292
TToottaall  IInnccoommee $$4411,,445599
EEXXPPEENNSSEESS
Nordic Holstein Farm (Bean Farm) $20,850
Other Conservation Projects 3,625
Outreach 3,858
PPrrooggrraamm  ssuubbttoottaall 8899%% $$2288,,333333
Fundraising 3% 1,065
Administration 8% 2,557
TToottaall  eexxppeennsseess 110000%% $$3311,,999955
Total Assets           1/1/2011 $226,661
Total Assets        12/31/2011 *$236,165
*Includes Stewardship Fund $50,450

YYEESS! I will help preserve the natural and
rural beauty of Charlotte by making a tax-
deductible contribution to the Charlotte
Land Trust at the 
following level:

Benefactor $2,500 Friend $100
Supporter $1,000 Contributor $50
Sustaining $500 Other $________

Please provide the following information
and mail, along with your check, to
Charlotte Land Trust, P.O. Box 43,
Charlotte, VT 05445.

Name

Street Address

City/State/Zip

Phone

E-mail

Please contact me to discuss: conservation
of my land, donating development rights, or
other planned giving opportunities.

I would like my gift to remain anonymous.

CLT Board of Directors (left to right): Frances Foster, Mary Volk, 
Edd Merritt, Laura Crandall, Marty Illick, Kate Lampton, 

Robert Bloch, Jane Lawlis, Tim King, Phyllis Kroll, Dave Pill

Recently conserved Nordic Holstein (former Bean)Farm as seen from the air.

Easements with the Vermont Land Trust, Charlotte Land Trust,
Lake Champlain Land Trust and the Nature Conservancy

Source: Chittenden County Regional Planning Commission

Town of Charlotte Conserved Land, March 2012
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